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Pupil premium strategy statement 

This statement details Samuel Ryder Acadamy’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help improve the 
attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Samuel Ryder Academy 

Number of pupils in school  1463 

Proportion (%) of pupil premium eligible pupils 16% 

Academic year/years that our current pupil premium strategy plan covers  2021/2022 

Date this statement was published September 2021 

Date on which it will be reviewed July 2022 

Statement authorised by  

Pupil premium lead Ladan Shirazi 

Governor / Trustee lead  

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £245,335 
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Recovery premium funding allocation this academic year £0 

Pupil premium funding carried forward from previous years (enter £0 if 
not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, state the 
amount available to your school this academic year 

£245,335 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Samuel Ryder Academy our ethos and practice are based on Achievement for all, Care and Excellent standards. We believe in education for the changing 

world and are proud of all our learners leaving the academy with the necessary knowledge, skills and attributes to become exemplary citizens. 

We ensure that all of our children and young people achieve their potential regardless of background, culture and starting point. To achieve this, the staff have 

a high expectation of all students and ensure that appropriate differentiation, stretch and challenge is in place at all times.  Our curriculum is innovative and 

flexible, allowing personalisation, offering support and challenge for all group of our learners.   

We strive to remove barriers and support all aspects of the pupil premium children’s progress, and wellbeing through innovative and high-quality provision 

through a number of varied and personalised support and interventions. We understand the importance of literacy, communication and language for all 

learners, in particular the pupil premium children and ensure that our practice is based on oracy. 

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge number 

 

Detail of challenge 

1 Literacy, numeracy and oracy skills to support accessing the full curriculum 

2 Organisation and equipment being ready for learning 

3 Behaviour for learning 

4 Social and emotional 
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5 Aspirations  

6 Attendance rates for PP students is below the school average, however it is above that of the national average 

7 Parental engagement and attendance at school events – Attitudes towards home learning 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved. 

Intended outcome 

 

Success criteria 

Literacy, numeracy and oracy skills • Accelerated progress in the literacy and numeracy skills of the identi-
fied PP learners in all key stages 

• Data analysis indicate rapid progress for the PP students    

Organisation and equipment: being ready for learning • Faculty reviews and learning walks evidence PP students ready for 
learning and are properly equipped for lessons 

• Fewer PP students receiving consequences for lack of equipment 

• All PP students to have an iPad 

 

Behaviour for learning • Lesson observations indicate behaviour is meeting SRA expectations 
(ACE) 

• All teachers have high expectations of the pupil premium students 

• Breakdown of behavior point will not indicate a gap between whole school 
and the PP CYP  

Social and Emotional support • All identified learners with social, emotional difficulties to receive targeted 
and timely support 

• There will be no waiting list for accessing the counsellor  

• Protective Behaviour mentoring to support the CYP 
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• Academy’s family support worker to engage with a number of families 

Aspirations post 16 • Teachers actively encourage and support PP students regarding post 16 
choices 

• Unifrog to support with career choices of all secondary phase students  

• Conversations with parents regarding suitable and relevant options  

• Career interviews and support 

• Support for PP students to select appropriate post 16 options 

Improved attendance of PP students • To further narrow the gap this academic year. (Attendance of PP students 
in 2019-2020 was 94.4% which was above that of national average, 
however below that of the whole school cohort)  

More consistent parental engagement • Attendance at Parents’ Evenings and Information Evenings for PP stu-
dents to be in line with non- PP students 

• Academy’s family support worker to engage with a number of families 

 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above. 

Teaching  

Budgeted cost: £75,000  

Activity 

 

Evidence that supports this approach Challenge 
number(s) 
addressed 

PP students to progress in line with the non- PP students Divergent Pathways (Education Policy institute: 2016) 
Supporting the attainment of 

1 
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• Early identification of the CYP who are underachieving through 
communication with staff, and data analysis 

• Analysis of the data by all HoFs, Key Stage leads and the SENCo and 
identification of the targeted 

• Base line testing using psychometric assessments prior to and at the 
end of each intervention program to identify the primary need 

disadvantaged pupils: success and good practice (DFE: 
2015) Education Endowment Foundation Toolkit research 

All staff set high expectations of PP students and ensure of appropriate 
differentiation, stretch and challenge    

• PP students identified in all lessons and teachers ensuring that the 
lessons are differentiated for the CYP 

• Good practice to be shared by staff 

• Staff to ensure appropriate differentiating, by accessing the Strategies 
for Support List  

 

Education Endowment Foundation 

Toolkit research 

Supporting the attainment of disadvantaged pupils: 
success and good practice (DFE: 2015) 

4 

PP students have the same access to resources as their peers. HoF to 
request the necessary equipment and any other resources 

The pupil premium: how schools are spending the funding 
successfully (Ofsted:2013) 

2 

Implementation of Voice 21 across the academy, to support the oracy 
skills of the PP students 

• The teaching of the oracy skills to be evident in lessons 

• Good practice to be shared during teaching and learning briefing, 
meetings and inset    

Talking about talk: reviewing oracy in English primary 
education: D Jones - Early Child Development and Care, 
2017 - Taylor & Francis 
 
Supporting the attainment of disadvantaged pupils: success 
and good practice (DFE: 2015) Education Endowment 
Foundation Toolkit research 

1 

Develop whole school teaching and learning strategies to promote the 

progress of disadvantaged pupils through outstanding CPD offer for all sfaff 

 

Research from the Sutton Trust has shown that high quality 
teaching and learning has the biggest impact on the progress 
of disadvantaged pupils. 

1 
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Targeted academic support (for example, tutoring, one-to-one support structured interventions)  

Budgeted cost: £ 130,000 

Activity 

 

Evidence that supports this approach Challenge 
number(s) 
addressed 

To ensure that the emotional wellbeing of the PP CYP is 
addressed effectively 

• Use of three tier system for early intervention and 
support (Brief Therapy, Art Therapy and counselling)  

• Implementation of Protected Behaviour mentoring as 
a further support strategy 

• Implementation of TCUP to support the wellbeing of 
the students  

Education Endowment Foundation 

Toolkit research 

 

4 

Improved progress at 

KS4 (progress 8 score) 

• Easter revision and support sessions for PP stu-
dents in Year 11 across all subjects 

• Lunch time, after school intervention sessions for 
all faculty areas throughout the year 

• Whole day KS4  

• Intervention Day for Maths and English 

• Mentoring for all students in KS4 

 

EEF Teaching toolkit: impact of small group/one to one tuition 1 

Improved progress in Early Years, Key Stage1, 2 and 3 

• Life Skills and Learning Zone support with an ex-
perienced secondary teacher and other members 
of the Inclusion team  

• One to one handwriting, reading comprehension, 

• Life Skills and Learning Zone support with an experienced secondary 

teacher and other members of the Inclusion team  

• One to one handwriting, reading comprehension, maths and Talking Part-

ners 

1, 4 
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maths and Talking Partners 

• Targeted deployment of Learning Support Assis-
tants for in class support  

• Nurture Group, small group and targeted one to 
one intervention   

 

• Targeted deployment of Learning Support Assistants for in class support  

• Nurture Group, small group and targeted one to one intervention   

 

 

Wider strategies  

Budgeted cost: £ 40,000 

Activity 

 

Evidence that supports this approach Challenge 
number(s) 
addressed 

Improved attendance of disadvantaged students 

• Half termly tracking of attendance for PP stu-
dents 

• Fortnightly meetings between HHA and IBA 

• Weekly meetings between HHA, Key Stage 
Leads and HoY 

• Home visits, attendance surgeries and letters 
home as needed. 

• Celebration of 100% attendance in assemblies 

Regular attendance at school is fundamental to progress in learning. Regular 
attendance at school is also a key safeguarding measure 
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Promote and support positive student wellbeing  

• Access to Trust counsellor and Brief Therapy 

• Regular contact with parents by the Inclusion 
team.  

• Family support worker engaging with the families 
• Signposting of parents to resources and agencies 

(via website and leaflets) 

 3,4 
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Improved parental engagement and attendance 

• To monitor the attendance of parents/carers to all 
school events, including Option Evenings, Con-
sultation Evenings, Primary Open Mornings, Cur-
riculum Information Evenings  

• To ensure information is readily available on the 
school’s website 

• Communicate information with parents/carers via 
Edulink 

 

Two aspects of the home-school relationship are significant predictors of 

pupil outcomes: where teachers reported that their school was in active 

communication with parents, pupils made better academic progress and 

showed better self-regulation; and 

where teachers reported strong parental support, pupils made better progress 

in reading and prosocial behaviour (Sammons et al., 

2007) 

7 

Improved preparedness of PP students to engage in 
learning 

• Provide basic equipment for learning (e.g. pencil 
cases) 

• Provide resources for subjects who request this 

• Access to remote learning 

Sutton Trust (Homework) 

Often PP students do not have the resources to allow them to engage fully 

2 

Advice and guidance to year 9 students regarding 
curriculum choices 

• Contact with parents 

• One to one meetings with a member of staff to dis-
cuss choices 

• Use of Unifrog to research pathways to various 
career choices 

Bridge the gap for students between academic qualifications and future 
pathways. 
Support parental decision making through better understanding of 
opportunities and pathways. Two aspects of the home-school relationship are 
significant predictors of pupil outcomes: where teachers reported that their 
school was in active 
communication with parents, pupils made better academic progress and 
showed better self-regulation; and 

where teachers reported strong parental support, pupils made better progress 
in reading and prosocial behaviour (Sammons et al) 

2,7 

Develop leadership skills and self-esteem amongst 
PP students 

• Student Leadership Award- SCHOLAR award 
for all students in the secondary phase 

• Implementation of Character Education in both 

To enable students to participate in leadership projects which are 
meaningful Hart, R (1992).  

 

3,4 



10 
 

phases of the academy 

Smooth transition to Year 7 for year 6 PP students 

• Identified PP students to be invited in for the extra 
transition days  

• To ensure the parents of the PP students attend 
the year 7 Welcome Evening and the Curriculum 
Evening 

 7 

Pupils have a breadth of experiences that enable 
them to contextualise their learning. 

• Staff plan a wide range of visits/WOW 
events/experiences to inspire/enhance learning 
and make it memorable.  

• Children will be exposed to a wide range of 
social, cultural, enrichment and sporting 
experiences within (and outside) the school day. 

 6 

 
Total budgeted cost: £ 245,000 
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

Impact 2020/2021 

As a result of the pandemic all external examinations and assessments were cancelled. The figures below are the teacher assessed data.  

(All pupils were assessed throughout the year and at the end of the academic year to ensure that the data was robust)  

There are 3 Disadvantaged children in this year 6 cohort. All 3 are making the expected progress.   

Key Stage 2 

There were 9 children in this cohort. Apart from 2 children, the rest made expected progress in reading and writing. In maths, there were 4 children, who did not make 

the expected progress. There were also 9 disadvantaged children in the 2019/2020 cohort. All nine children made the expected progress in writing and maths and eight 

children made the expected progress in reading.   

 

 SRA PP National PP 

EXS+ GDS EXS+ GDS 

Reading 33% 0% 62% 17% 

Writing 22% 11% 68% 11% 

Maths 44% 0% 67% 16% 

RWM Combined 22% 0% 51% 5% 

 

Key Stage 4 
 
The progress 8 of this cohort of students in Key Stage 4 is significantly above that of the national average. Their performance in all headline figures is also above that 
of the national average.   
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 SRA PP National PP SRA Cohort National 

Standard Pass English and Maths 68% 45% 78% 65% 

Strong Pass English and Maths 39% 25% 62% 43% 

Standard Pass English 79% 59% 87% 76% 

Strong Pass English 58% 42% 75% 61% 

Standard Pass Maths 71% 51% 82% 70% 

Strong Pass Maths 50% 30% 66% 49% 

Standard Pass in 2x science 50% 47% 66% 65% 

Strong Pass in 2x science 24% 29% 47% 47% 

Attainment 8 43.45 36.68 52.28 46.69 

Progress 8 0.34 -0.45 0.77 -0.03 

ALPS Overall 2 - 2 - 

 

The use of the funding has been extremely successful. The following in particular has supported the CYP in all areas of their schooling:  

• Regular monitoring of the Disadvantaged students by the Heads of Faculties and the Inclusion team to ensure that this cohort of CYP have all the necessary equip-

ment and resources has been extremely successful in supporting the children 

• In all lessons the identification of the Disadvantaged students and differentiation strategies has ensured rapid and sustained progress as it is evident by the pro-

gress 8 data   

• Lunch time and after school revision and intervention days in Key Stage 4 has benefitted all students in particular the Disadvantaged ones 

• The identification and small intervention group in Key Stage 2 has supported with addressing the gap in the children’s learning 

• The impact of Nurture Group, Life Skills and the Learning Zone remains outstanding  

• The work of the attendance officer with the CYP and their families remains an area of strength  

• The three-tier support for emotional wellbeing has been an outstanding provision- almost 50% of the CYP who had access to counselling have been the Disadvan-

taged students  

The following areas will be monitored closely this academic year: 

• The impact of the Voice 21 strategies is ongoing and will be evaluated at the end of this academic year  
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• The employment of the academy’s family support worker will be ongoing and will be measured at the end of this academic year 

• The participation of the PP students in Student Leadership Award to be analysed  

• Th engagement and attendance of parents/carers will be monitored this academic year as most events were cancelled as a result of the pandemic  

The attendance of the Disadvantaged students for trips will be monitored this year as trips were cancelled last academic year as a result of the pandemic. 


